
 

NorthBEAT Collaborative eLearning Meeting : Notes 
 

Facilitator: Chi Cheng 
 

Date + Time: Tuesday Nov 27, 2018 
10am & 1pm (Eastern) 

Location: Teleconference 

  

Attendees 
10am Meeting 1pm Meeting 

Heather Zachozy (NorthBEAT) 
Carole Lem (NorthBEAT) 
Doug Eddington (NorthBEAT) 
Angela Van Barneveld (eLearning Vendor) 
Darcy Price (TBRHSC) 
Kristen Tomcko (211) 
Ryan Gibson (Thunder Bay Police Services) 
Char Strain (CMHA-Fort Frances) 
Christie Cousineau (CMHA-Fort Frances) 
Heather Hobbs (EPION) 
Sarah Bromley (EPION) 

Heather Zachozy (NorthBEAT) 
Doug Eddington (NorthBEAT) 
Angela Van Barneveld (eLearning Vendor) 
Lindsey Poulter (NAN) 
Sarah Dias (CMHA-Kenora) 
Jamie Gustafson (MHAN) 
Miranda Thibeault (MHAN) 
Marcia Pederson (MHAN) 
Emily (MHAN) 
Candace Davies (NOSP) 
Joy Kolic (CMHA-Thunder Bay) 
Cathleen Larsen (CMHA-Thunder Bay) 
Fred Schmidt (Children’s Centre) 
Amy Jaun (Lakehead University) 
Dennis Boyd (Kenora District Services Board) 
Renee Monsma (Lakehead District School Board) 
Brian Cooper (EPION) 
Maureen Sullivan (DRHC) 
Mae Katt (DFC) 
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Notes 
         

1. Collaborative Updates 

 

1.a. Staffing  

 

• NorthBEAT said goodbye to Shevaun Nadin, and adapted its staffing makeup. Introduced 

Heather Zachozy (Youth and Family Advisory Groups, Day to Day Support) and Doug 

Eddington (Stakeholder Engagement) as new members of the NorthBEAT Coordinating Team. 

  

1.b. Member Updates 

 

• Welcome to the newest members of the Collaborative, added since our launch (Thunder Bay 

Counselling Centre, Dryden Regional Health Centre, Nishnawbe Aski Nation, First Nations and 

Inuit Heath Branch, Sioux Lookout Zone, CMHA-Fort Frances, CMHA-Kenora, CMHA-Thunder 

Bay, North of Superior Counselling Programs) and those in process of signing (Lakehead 

University Student Health and Wellness, ONWA, KO Chiefs) 

• If any organizations who have not yet signed the Collaborative Agreement and wishes to do so, 

please reach out to us at northbeat@tbh.net.  

 

1.c. Youth Advisory Group/Family and Lived Experience Advisory Group Updates 

 

• The Youth Advisory Group (YAG) and Family and Lived Experience Advisory Group have been 

established, and will be meeting on a monthly basis moving forward. The YAG’s first meeting 

was held in November, with the FLAG’s meeting scheduled for Nov 29/18. 

• Youth Advisory Group (34 members), Family and Lived Experience Advisory Group (10 

members).  

 

      1.d. Member Profiles 

 

• Starting in January, we will be featuring a different Collaborative Member each month, and 

have them answer questions related to what youth need to know about their organizations. 

YAG and FLAG members will be encouraged to participate and submit questions. Carole will 

be sending an email in the near future to go in to further detail.  

 

      1.e. Resource Mapping 

 

• Thanks to all for sharing your resources, tools and information for our resource mapping. We 

are starting to map of these together to create a comprehensive collection of what’s available 

to service providers and youths and their families in the district. The plan for this mapping is an 

interactive map of Northwestern Ontario, with access to information about services, as well as 

the context of accessing those services. This map will be imbedded in the eLearning training 

modules. Collaborative members will be approached when the prototype is developed to assist 

in identifying gaps. 
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       1.f. Check-in Survey: 

 

• An email survey will be sent out in the next few weeks. This is an opportunity for us to get your 

feedback on the Collaborative activities over the last year, and what we should keep doing, 

start doing, or stop doing. 

 

2. eLearning 

 

• Welcome to Angela Van Barneveld and her team as out learning experts. Angela provided 

further background her and her team. eLearning is currently in content analysis phase 

(developing a framework for how the content will be divided in to modules).  

• Phase 1 will be producing a prototype of the eLearning modules, while Phase 2 and 3 will focus 

on adapting the training to different specific audiences. Goal is to have a product deliverable by 

April. 

• NorthBEAT is committed to providing both French and Indigenous translations of the training. 

This will likely take place in phase two or three. 

• NorthBEAT has connected with a local to Thunder Bay videographer who will be providing 

scenarios to be imbedded in the training modules, as well as editing the existing “What If?” 

video to be more representative of the Collaborative. A call will be sent out by email for 

volunteers to be actors in the scenarios in the next few months. 

• As we continue on in the eLearning development process, conversations will happen within 

specific groups in the Collaborative as they may have different training needs. 

• While we work on the content of the training modules, you will receive an additional survey to 

get a better sense of learning needs and context. This survey will be after the Check-In Survey 

is wrapped up. 

 

3. Next Steps & Meetings 

• If any questions or concerns arise regarding the NorthBEAT Collaborative between meetings, 

please don’t hesitate to contact the core team by phone at (807)346-3693 or by email at 

northbeat@tbh.net 

 

• Next meeting: February 12, 2019 (10am and 1pm) 


